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departmental budgets in order to make the recommendations included in this proposal. With our
fiscal challenges in mind, we met with a number of departments multiple times in order to identify
areas where greater budget savings could be realized. At this time, you will find that my
recommendations are $42,843 less than those proposed in total departmental budget requests.

Specifically, my budget recommendations to date include the following:

e Funding for transition planning in the Treasurer/Collector’s office, including for Fiscal Year
2022 close-out efforts;

e Proposed adjustment in wages for the Town Clerk and the Animal Control Officer, the latter
of which currently makes less than minimum wage for hours worked;

e 3$3,000 in savings in the Town Administrator’s budget for not funding vacation buyback
provision;

e Proposed fuel increases in various departments due to market increases;

e Proposed increases to waste collection/recycling based on planned new trash contract,
acceptance fees increase, and bulky items costs; and

e Funding for the Council on Aging to expand programming for services to a greater number
of Dighton seniors, along with maintaining adult supportive day programming as part of
broader COA operations.

At this time, it should be noted that we are in negotiations with firefighter and highway employee
unions. We anticipate soon entering into negotiations with our communications dispatch
employees; and we remain in negotiations with a number of non-union employees. I will update the
Board of Selectmen and accompanying budget recommendations as applicable as we go forward
with the budget process.

Please do not hesitate to let me know if you have any questions. As always, thank you for your time
and consideration.

IRy es

Michael P. Mullen, Jr.
Town Administrator

cc:  Janelle Vining, Town Accountant
Peter Roache, Finance Committee Chairman, and Members of the Finance Committee



